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The South African population has 
undergone rapid transformation from 
an authoritative Apartheid regime 

in 1948 to an open non-racial democracy 
in 1994. Furthermore, post-democracy, 
the country has experienced ten years of 
inspiring and unpredictable change through 
policy and legislation. This change is critical 
to unpack and understand in order to 
maintain the momentum of transformation. 
The sustaining of this dynamism requires a 
look back at the lessons learned over the past 
twenty-five years. This may not require the 
changing of existing policy and legislation, 
but rather a reflection on the lessons learned 
that can feed into the unmet expectations 
of South African citizens of different race 
groups (i.e. Black, White, Coloured, and 
Indian people). More importantly, for a 
future-based outlook, it is necessary to draw 
on the plethora of policy interventions and 
legislation, scholarly analysis in terms of 
research and public opinion and the various 
experiences of the citizens as a driver to 
make sense of how South Africa’s past has 
been shaped, in order to continue with a 
transformation-based shift.

BLACK ECONOMIC EMPOWER–
MENT (BEE) 
The Black Economic Empowerment initiative 
was created in 1993, with the intention of 
addressing racialised inequalities that were 
experienced in South Africa. The intentions 
for the act were centred on achieving social 

stability and prioritising economic growth. 
The BEE process went through numerous 
stages, including pre-BEE, which involved 
identifying the need; narrow-based BEE 
which involved the implementation and 
signing up of companies for opportunity, 
though this often resulted in fronting and 
mis-using of the system; and the last stage,  
which was Broad-based BEE, where there 
was a consistent effort to overcome past 
legacies of Apartheid were overcome, 
although, after 25 years after the Act, the 
nation was constrained by multiple acts of 
corruption. The numerous acts of corruption 
resulted in a situation of state capture, which 
caused poor delivery of public services, 
healthcare, education and access to state 
finances. This decentralisation of the state 
and introduction of this kind of policy had 
an effect on government systems whereby 
they either triggered a step forward or 
caused unintended consequences, and 
thereby created a bigger inequality gulf in 
South Africa. This is increasingly relevant 
for the country’s climate in its role in the 
Southern African region, in order to promote 
transformation and empowerment, close the 
inequality gap and initiate an exemplar for 
the region. This lack of togetherness and 
social cohesion in the country still remain 
a big problem for future generations to 
overcome. The Southern African region 
should reconsider similar initiatives, as the 
unintended consequences that stem from 
economic empowerment strategies aimed 
at racial groups can be harmful.

INTRODUCTION AND BACKGROUND
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Research on transformation in South Africa 
in the past twenty-five years alludes to 
how the country’s economic conditions 

resulted from three critical factors: (1) the 
determination and willingness of stakeholder 
community (civil society organisations, the 
private sector and political parties) to ensure 
civil society’s constitutionally democratic 
dispensation is being upheld, (2) the ability 
of the South African government to make 
informed decisions based on principles of all-
encompassing policy and good governance 
and (3) the ability of the scholarly research 
community to produce continuously diverse 
and ever-evolving research to provide 
accounts of the nature of the present 
society and how it can be transformed. The 
abovementioned factors have demonstrated 
what transformational events have resulted 
in the twenty-five years since the advent of 
democracy (1994-2018).

Despite the many economic gains made in 
the country since 1994, the primarily racial 
divide between rich and poor remains. As 
the DTI points out, such inequalities can 
have a profound effect on political stability: 
“Societies characterised by entrenched 
gender inequality or racially or ethnically 
defined wealth disparities are not likely to 
be socially and politically stable, particularly 
as economic growth can easily exacerbate 
these inequalities.”

Post-democratisation and the implemen-

tation of the Constitution of South Africa, 
there were several legislative documents that 
were implemented by the ANC. Most notable 
of these is Black Economic Empowerment 
(BEE), which was first aimed at economic 
restructuring and empowering historically 
marginalised population groups, with the 
aim to distribute wealth across a spectrum 
of the previously disadvantaged individuals 
through pre-BEE. The B-BBEE was initiated 
as a response to the criticisms of the narrow-
based Black Economic Empowerment (2003), 
which measured only equity ownership 
and management representation and was 
only concerned with a few disadvantaged 
individuals. 

The phases of Pre-BEE, BEE (sometimes 
referred to as narrow-based BEE) and Broad-
Based BEE will be unpacked further in 
terms of their drivers and key transformative 
impacts. The Black Economic Empowerment 
Act (BEE) was enacted under the objectives 
of Section 9(2) of the Constitution of South 
Africa (1996) as formed by the African National 
Congress (ANC) (the ruling party at the time) 
with the aim of redressing the inequalities 
of the Apartheid regime by providing 
black South Africans various privileges that 
were not available to whites. BEE relates 
mostly to race, but does include measures 
of employment preference, ownership, 
skills development, management and 
socio-economic preferential procurement. 

This initiative was aimed at resolving the 
economic disparities that favoured white 
business owners. The act went through three 
phases and is discussed below.

PRE-BEE
During the terms of Presidents Nelson 
Rolihlahla Mandela and Thabo Mvuyelwa 
Mbeki, South Africa was recuperating from 
a 100-year discriminatory regime. This trans-
formational recovery can be attributed 
to the hardships endured and how much 
change was implemented after the enacting 
of the constitution. The beginning of BEE 
was initiated just after 1993, where white 

industry leaders would make deals in which 
white companies sold shares with huge 
discounts to pre-chosen blacks with high 
profiles. This was often referred to as ‘phase 
one’ of BEE or ‘the uncoordinated phase’. 
The different kinds of changes endured were 
found to fit into categories. The categories 
reveal how the party in power influenced the 
action taken. For example, the motivational 
leadership was led through the policy and 
legislation implemented. Moreover, the 
party also determined the level of education 
and international ties made. The table below 
shows how actions/events that occurred have 
had transformational changes in the future.

TRANSFORMATION OVER THE 
PAST TWENTY-FIVE YEARS
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Year/Presidents 
in power

Action/Event Transformation discussion Category of 
change

1991 – 1997
Nelson Rolihlahla 
Mandela

Protest action over lack 
of political and economic 
activities by the ANC.
• Class politics
• Christian (Calvinist) 

education and social 
mores

• Education of the Euro-
colonialists so that the 
educated and civilised 
Africans coauld be 
incorporated into society.

• Protest was used as a 
social force.

• Non-violent approach 
through persuasive 
education of colonialists 
for acceptance into 
society and moreover 
a transition to being 
an integral part of the 
capitalist system.

Protest action
Education

• Macro nationalist politics 
(e.g. as exemplified 
by the words of P.I 
Seme (died 1951), ANC 
founder: ‘we are one 
people…’)

• Provided a sense of 
collective and de-classed 
ownership.

Change 
through 
motivational 
leadership

• Programme of 
Incorporation: to 
mobilise and organise 
the black majority.

• Rank failure but led to 
the next phase of black 
empowerment.

Failed 
programme 
enables next 
steps

• Black empowerment: 
joining of the ANC and 
the CPSA under the 
People’s Front strategy.

• The approach is 
exemplified by Dr A.B 
Xuma (ANC sec. Gen. of 
ANC) statement in 1945: 
“It is of less importance 
to us whether capitalism 
is smashed or not. It is 
of greater importance to 
us that while capitalism 
exists, we must fight and 
struggle to get our full 
share and benefit from 
the system.”

Change 
through 
motivational 
leadership and 
partnerships

• Codifying the struggle 
as per the 1969 strategy 
and tactics document.

• Pursuit of empowerment 
was set against the 
theory of colonialism.

Documenting 
strategy

1994 
Nelson Rolihlahla 
Mandela

• The Constitution came 
into effect and South 
Africa’s first democratic 
elections were held.

• Shifted the country 
towards the construction 
of a new political, social 
and economic order.

Legislation

• South Africa resumes its 
membership in the World 
Health Organisation 
(WHO) and is readmitted 
as a UNESCO member.

• Membership 
of international 
organisations allows for 
acceptance of South 
Africa as a nation post-
Apartheid.

International 
affiliations

1991-2003: PRE BEE Year/Presidents 
in power

Action/Event Transformation discussion Category of 
change

1996
Nelson Rolihlahla 
Mandela

• South Africa is unbanned 
and hosts the Africa Cup 
of Nations.

• Opening the nation 
up to the rest of Africa 
with their new-found 
democracy.

International 
social 
gatherings

1997 – 2007 
Nelson Rolihlahla 
Mandela (1994-
1999)
Thabo Mvuyelwa 
Mbeki (1999-
2008)

• No serious mass 
struggles took centre 
stage, but the concept 
of BEE remained in a 
liberation paradigm.

• The political side of 
the national liberation 
struggle was detached 
from the economic 
side and thus the 
national liberation was 
circumscribed.

• BEE was then 
implemented as part of 
deracialised capitalism 
to overcome racial 
oppression

• Thus, there was 
empowerment of the 
emergent and black 
capitalist class only.

Liberation 
paradigm

1995 • Establishing of the 
Truth and Reconciliation 
Commission

• Key legislation 
implemented as a 
historical landmark.

Legislation

NARROW-BASED BEE
The Broad-Based BEE Act No 53 of 2003, 
signed by President Thabo Mbeki, was 
intended to serve as a tool that could help 
empower the previously disadvantaged to 
improve their living standards and to create 
an environment where Black people could 
play an active role in the South African 
economy. The Act was aimed at redressing 
the imbalances of the past. The delivery 
and sign-up method was created to control 
ownership and management of properties 
sustainably and equitably. The BEE Act 
(2003) was, however, used as a front, as 
members would not go through an entire 
screening process and would just have 
to show their membership. This was then 
reframed as ‘narrow-based’ and equated 
to the development of a capitalist class 
that was only focused on enriching black 
landlords or the middle class in the business 
world. The programme was then revised and 
elaborated upon through the Broad-Based 

Economic Empowerment (B-BBEE) Bill. 
This era involved a great deal of fronting, 
with backward steps through the BEE act, 
where business owners would front about 
their ownership shares and forward-looking 
goals of transformation, the Black Business 
Council using its name as a pretence to 
form the Black Management Forum and 
initiate the Black Economic Empowerment 
Commission (BEECOM). This commission 
was formed under the auspices of the BBC, 
but was most instrumental in shaping future 
BEE legislation. The table below shows 
how actions/events that occurred have had 
transformational changes in the future.

The problem with BEE up until at least 2007 
was that white businesses – referred to as 
‘white monopoly capital’ in government 
discourse since 2014 – could game the po-
licy through fronting, the practice of either 
appointing blacks to positions without 
decision-making authority or by bringing in 
‘empowerment partners’ on terms that did 

8
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Year/Presidents 
in power

Action/Event Transformation discussion Category of 
change

2007–2017 
Jacob 
Gedleyihlekisa 
Zuma

• Soccer World Cup is 
hosted by South Africa.

• Opening the nation 
up to the rest of the 
world.

International 
social 
gatherings

2010 
Jacob 
Gedleyihlekisa 
Zuma

• Other voices in the 
forefront namely: 
Gwede Mantashe 
and Juilius Malema 
calling for a mass civic 
movement.

• Regime change 
through the 
mobilisation of a 
mass civic movement 
outside the alliance 
partners and the ANC.

Regime 
change

2012
Jacob Gedleyihl-
ekisa Zuma

• The South African 
Reserve Bank issues 
new banknotes 
incorporating Nelson 
Mandela’s portrait.

• Revolutionary leader 
celebrated.

Recalling the 
revolution

2013
Jacob 
Gedleyihlekisa 
Zuma

• South Africa hosts the 
2013 Orange Africa 
Cup of Nations.

• Opening the nation up 
to the rest of Africa.

International 
social gather-
ings

• The Gupta family 
wedding and 
beginning of state 
capture.

• State capture 
shows the nation’s 
weaknesses and 
cracks.

State capture: 
what next?

2017
Matamela Cyril 
Ramaphosa

• South Africa elected 
to join the UN powers 
on the Security Council 
and invited to become a 
member of BRICS.

• Roles played in the world 
development platforms.

International 
Affiliations

not alter the balance of economic power 
in firms. In other words, the BEE route to 
transformation left white monopoly capital 
intact. Moreover, it had produced a small 

black elite, while leaving ordinary people, 
especially women and youth, excluded from 
the economy.

Year/Presidents 
in power

Action/Event Transformation discussion Category of 
change

1997 – 2007 
Thabo Mvuyelwa 
Mbeki

• The ANC are the leading 
national liberation 
movement against 
Apartheid

• They hold majority 
electoral support and led 
the government.

Leading 
liberation 
movement

• The Black Management 
Forum originated 
the Black Economic 
Empowerment 
Commission (BEECOM)

• The Commission 
was headed by Cyril 
Ramaphosa under the 
auspices of the Black 
Business Council.

Commission 
formed 
through 
auspice

• Go on to support the 
poor living conditions 
of disadvantaged 
peoples to gain access 
to housing, water and 
electricity.

• Even though focus 
was only on certain 
individuals, the concept 
was ignored entirely 
by the Apartheid 
government.

Provision of 
basic services

• The national anthem 
was combined with 
Nkosi Sikelel’ iAfrica.

• Coat of arms of South 
Africa was introduced 
on Freedom Day (27 
April 2000) translated 
as ‘diverse people 
unite’ .

• Anthem provides 
national unity.

National unity

• First world conference 
on Racism, Racial 
discrimination, 
Xenophobia and 
related intolerances 
was held in Durban 
(August 2001).

• Discussions and 
research on relevant 
topics.

Education

2004 
Thabo Mvuyelwa 
Mbeki

• Signing of the 
B-BBEE Act, imposing 
obligations on 
companies that wish to 
do business with the 
government.

• Key legislation 
implemented as an 
historic landmark.

Legislation

2003-2007: NARROW-BASED BEE

2007-ONWARDS: BROAD-BASED 
BEE (B-BBEE)
Phase Two or the ‘The big push to overcome 
the Apartheid legacy phase’ involved 
the government playing a leading role 
in transforming the economy. This was 
followed by Phase Three, or ‘Self Sustaining 
Empowerment’. These phases contained 
large gaps in the attaining of intended out-
comes, just three years and then again five 
years after their promulgation. Twenty-five 

years since democracy, evidence shows that 
the nation is being constrained by corruption, 
mismanagement, fraud, poor accountability 
and lack of monitoring and accountability. This 
has led to the emergence of powerful black 
individuals manipulating the procurement 
system, resulting in corrupt practices and 
causing a rise in unemployment and poverty. 
The table below shows how actions/events 
that occurred have had transformational 
changes in the future.

Transformation in South Africa has not only been confined to the past 25 years through 
the various vehicles of Black Economic Empowerment – it has actually been around for 
more than the past 100 years – it is just the group of people that had benefit from the 
transformation that changed. Typically, the first wave of transformation in any era is with the 
politically connected group of the day.



The transformation of South Africa and its political, economic and social state has 
undergone multiple waves of transformation. This can be divided into several phases, 
with each creating or transferring transformation in some form in the future. The following 
discussion demonstrates how each phase allowed for or imposed transformation.

YEAR EVENT/ACTIVITY CATEGORY/THEME
1913 The ANC confronted one of its biggest challenges 

when the Native Land Act of 1913 was enacted. The 
stripping of African people of their homeland by racist 
statute. Referred to as an ‘ethnic cleansing’, it shows 
the challenges that would need to be endured.

Suppression reveals 
challenges to be 
endured

1920 Relationships formed between trade union movement, 
consisting of Trade Union of Africans, the Industrial 
Workers Union and the South African Congress of Trade 
Unions (SACTU), later known as Congress Of South 
African Trade Unions (COSATU). President- general, 
chief Albert Luthuli referred to the relationship as the 
ANC being the shield and the COSATU being the 
spear.

ANC and unions 
partnering as a 
shield and spear

1921 South African Communist Party formed to address is-
sues affecting workers and the working class. The ANC 
and SACP resolved to work together in 1929.

Parties partnering 
for a common goal

1940 The ANC Youth League played a pivotal role in 
energising the ANC through a programme of action 
that influenced the mass action and characterised the 
defiance campaign.

Youth League 
campaigning

1942 The Afrikaanse Handelsinsituut (AHI – in English the 
Afrikaans Commercial Institute) was formed by the 
Broederbond in 1942, proposing a commission of 
inquiry into Afrikaner economic cooperation. The 
inaugural congress of the AHI in August 1942 was 
attended by representatives from almost 60 Afrikaner 
businesses and members of interested parties.

Establishment of 
white Afrikaner 
business interests

1943 ANC human rights blueprints preceded the United 
Nations Universal Declaration of Human Rights, making 
South Africa’s movement one of the pioneers in the 
development of a human rights culture in the world.

International 
recognition for 
human rights

1947 Three Doctor’s Pact between the presidents of the 
ANC, the Transvaal Indian Congress and the Natal 
Indian Congress initiated. This shows how the ANC 
promoted unity of purpose and action among the 
oppressed and thereby united Indians and Africans to 
forge cooperation and promotion of rights.

Unity among 
congress’s and the 
ANC for rights

1949 Signing of the Geneva Convention, which regulates 
the conduct of armed conflicts and the protection 
of prisoners of war and civilians. Aspects of this are 
enshrined in the Freedom Charter and the Constitution 
around human rights. One of the traits that is still 
being celebrated today.

International 
affiliation

1952 Proposal of the “M Plan”, Re-structuring of the ANC to 
improve on transmission of information and directives.

Legislation and party 
re-structuring

1960 Steve Bhiko helped in conscientizing black South Afri-
cans that they were their own liberators.

Education through a 
movement

1960 President Albert Luthuli was awarded a Nobel peace 
prize
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YEAR EVENT/ACTIVITY CATEGORY/THEME
1900 Boer rule was focused in the North, while defeating the 

Zulus and establishing a republic in the Orange Free 
State. However, this was short-lived, as the British inter-
ceded and took ownership

Multiple Colonialists 
having a power play

1913 The Federation of South African Women, which united 
across colour lines against Apartheid: women in 
Bloemfontein marched against the Dompas and again 
much later (1956) to the Union Buildings.

All female march
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CAMPAIGNING AND STRUGGLES 
1900

to
 1947

YEAR EVENT/ACTIVITY CATEGORY/THEME
1992 Boipatong Massacre and the assassination of Comrade 

Chris Hani threatened to derail talks. Order restored by 
mature leadership from President Nelson Mandela and 
the ANC, allowing renewed focus on their end goal.

Non-violent action

1993 President Nelson Mandela was awarded a Nobel peace 
prize.

Quality of peace-
based leadership

1994 The first democratic elections were held. Steps forward
1995 The Establishment of the Truth and Reconciliation 

commission.
Legislation as an 
historic landmark

2003 Narrow-based BEE being led by the leading liberation 
movement (ANC). They address basic services (poor 
living conditions of disadvantaged people, access to 
housing, water and electricity)

Addressing basic 
services

2003 Combining the national anthem with Nkosi Sikelel’ 
iAfrica.
Introducing the coat of arms on Freedom Day.
Facilitating a world conference on Racism, Racial 
discrimination, Xenophobia and related intolerances.

National Unity

2007 Introduction of B-BBEE to overcome the entire 
Apartheid legacy. The act revealed gaps, where 
corruption, mismanagement, poor accountability, 
fraud and lack of monitoring was capitalised upon by 
powerful black individuals.

Failures of the 
empowerment act

2008 Recognising veterans of the movement, the ANC 
created a league for them to share their experiences 
and wisdom.

Recognition of 
veterans

2017 South Africa elected to join the UN powers on the 
security council and invited to become a member of 
BRICS.
South Africa hosts the 2013 Orange Africa cup of 
nations.
Soccer world cup is hosted by South Africa (2010)

Competing on an 
international level
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YEAR EVENT/ACTIVITY CATEGORY/THEME
1960 Regime changes (introduction of the “M plan”) 

escalated the oppression and a march was held, where 
police opened fire on unarmed demonstrators in 
Sharpeville. Adopting the armed struggle, the ANC 
established uMkhonto weSizwe (MK) as the centre of a 
national liberation army.

Oppression leading 
to start of a 
liberation army (MK)

1962 Nelson Mandela, Walter Sisulu, Govan Mbeki, Raymond 
Mhlaba, Elias Motsoaledi, Andrew Mlangeni, Ahmed 
Kathrada and Denis Goldberg were charged, found 
guilty and sentenced to life imprisonment, where 
they turned the prison into a political school and the 
struggle continued.

Oppression leading 
to a political school

1963 Strong relations built between the former Soviet Union 
and the ANC by president O.R Tambo

International 
relations formed

1964 The Broederbond (established in 1918). Formed to 
benefit white Afrikaans men and transform the business 
world, as well as foster Afrikaans culture and traditions. 
The growth and increasing independence of large 
Afrikaner capital led to tensions with big and smaller 
business, especially Sanlam and the Rembrandt group 
to control the AHI. At the body’s 1964 congress the 
Broederbond sided with small business against Sanlam 
and Rembrandt, seen as anti-Afrikaner collaborations.

Intensified struggle 
in Afrikaner business 
interests

1983 More than 400 organisations gather in Mitchell’s plain in 
Cape Town and found the United Democratic Front

Coming together of 
parties

1985 Formation of the CONTRALESA, which organised 
traditional leaders in the ANC, contributing to the anti-
apartheid movement and further paving way for co-
operation in rural areas.

Connecting rural and 
traditional leaders

1988 Cuba’s military and political aid leads to sovereignty in 
Angola and liberation in Namibia, Botswana serving as 
the only exit and entry point to South Africa, Tanzania 
allowing for settlements for the Solomon Mahlangu 
Freedom College, Uganda also providing political 
support and bases for MK and the general project of 
eventual freedom in South Africa, thus changing the 
political landscape of Southern Africa.

International 
relations formed

1990 Leaders released from jails and activists operating 
openly, allowing for the ANC to establish legitimate 
structures.

Leaders released 
allowing for open 
action

1990 F. W De Klerk lifted the 30-year ban on black political 
organisations.

Open action

1991 Nelson Mandela was elected President, with Oliver 
Tambo as national chairperson, and the ANC were 
committed to end Apartheid through negotiations and 
by participating in the Convention for a Democratic 
South Africa (CODESA).

Non-violent action
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South Africa’s struggles began well before the 1900s, with transformative changes as a 
reaction. Some of the reactionary actions that took place involved the Federation of SA 
Women marching against the Dompas (1913) and awareness being raised after the enacting 
of the Native Land Act, where people were stripped of their land (1913). Other than direct 
reactionary changes being implemented, there were various campaigns/marches and 
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partnerships made. These involved the forging of relationship between the trade unions 
of Africa, the Industrial Workers Union and the South African Congress of Trade Unions 
(SACTU), later known as the Congress of South African Trade Unions (COSATU); where the 
ANC was the shield and the trade unions the spear. Other partnerships formed included 
the union of the SA Communist Party and the ANC, and the Three Doctors Pact, where 
presidents of the ANC, the Transvaal Indian Congress and the Natal Indian Congress sought 
common cause to promote unity.

1948
to

 1990
APARTHEID LEGACIES

The new government of national unity had to face tremendous challenges. A recuperation 
from the hardships encountered involved the government improving social conditions due 
to the evident social disparity between the Indians and prosperous whites and the majority, 
including poor coloureds and blacks. Other legacies left behind involved the segregated 
residential areas and the homelands and the need to address the human rights and political 
crimes committed. Evidently this phase involved numerous hardships or legacies that required 
attention. There were direct movements that came out of discrete events in the political 
struggle. For example, the liberation army (MK) and the black consciousness movement (by 
Steve Bhiko) were both formed as a result of the Sharpeville massacre (1960). This instant 
transformation revealed the level of resilience of the ANC and black political leaders over 
this time. Other than reactionary treatments, various micro-actions or underground was 
activities were set in motion. These include partnerships made with countries in Southern 
Africa, the connecting of rural and traditional leaders through CONTRALESA and the 
forming and underground running of the Afrikaner Broederbond, which was another major 
legacy that played a determining role in the development of South Africa. This phase 
involved the ANC creating relationships with several bordering countries within Southern 
Africa, as well as garnering support in other regions (the former Soviet Union, Cuba, Angola, 
Namibia, Botswana, Tanzania and Uganda to name a few). This time was also characterised 
by international affiliations through the signing of the Geneva Convention.

1990
to

 1994
REPEALING OF APARTHEID

The years between 1990 and 1994 were one of the most important phases leading into the 
democratising of South Africa. These years involved the South African government gradually 
repealing the extensive Apartheid laws already in place. This was made easier when the 
ANC was in power and could make use of their political connections to achieve change (the 
ANC (including Nelson Mandela and his charisma), the National Party (NP) and the inclusion 
of radical, regional and political fringe groups). This was initiated through the lifting of the 
ban on black political organisations, participation in CODESA and more importantly non-
violent roundtable-type discussions and finally the first democratic elections. This paved the 
way for a democratic South Africa.

1994
to

 2018
COMPETITIVE DEMOCRACY

South Africa’s road to democracy consisted of economic and racial discrimination and 
oppression, including rigid sacrifices and resistance from the oppressed. Post-1994 the 
country is required to compete in an economy that was built on the foundation of democracy 
and freedom. This all led up to the signing of the constitution that set out basic human 
rights. During this time, it was important for the country to continue this upward trend and 
remain competitive in the African and international context. This was done through the 
Truth and Reconciliation Commission, introduction of narrow-based BEE (later amended to 
a B-BBEE’), national unity was garnered through the combining of the old national anthem 
with Nkosi Sikelel’ iAfrica, introducing of the coat of arms on Freedom day, facilitating a 
world conference on racism, racial discrimination, xenophobia and related intolerances 
and competing on an international level by joining the UN powers on the Security Council, 
becoming a member of BRICS, hosting the 2013 Orange Africa Cup of Nations and hosting 
the Soccer World Cup. 

The presence of fronting has been around since the initiation of the BEE Act. This was 
initially done by using for example 51% black-owned entities and black ownership, who 
were excluded from economic benefits or participation. This is still occurring in B-BBEE 
practices presently. Entities found to be particularly guilty of such fronting are trusts, ESOP’s, 
BBO’s and EME’s/QSE’s. It is also present in large companies, where a smaller black-owned 
subsidiary is often created to facilitate deals on behalf of its (non-BBEE-compliant) parent 
company. This fronting dominates over eighty five percent of the complaints concerning 
BEE. The recognition that such fronting is taken place has been a crucial part of South Africa’s 
road to transformation since the implementation of BEE, and still remains a significant issue 
that the nation is facing. The continuing of this occurrence will pave the way to a hollow and 
measureless transformation.

16
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OVER-REGULATION OF FINANCIAL 
INSTITUTIONS – IMPACT ON 

FINANCIAL INCLUSION

By repeating the positive aspects 
deriving from liberation, the harsh 
underlying reality is disregarded. The 

Rand declined precipitously in 1996 and 
1998, with the increase in the Reserve Bank’s 
lending rate, followed by another fall in 
2006. The need for a new regulatory regime 
has been apparent since 2007, and was 
further highlighted by the global financial 
crisis occurring in 2008. With the unfolding 
of these events, investigations revealed that 
the financial sector, and in particular banking 
regulation, is not inclusive enough. A Special 
Assignment expose noted how black owners 
felt like they were marginalised by a South 
African bank. They were said to have charged 
the Black homeowners higher interest 
rates compared to white homeowners. 
Furthermore, South African Banks were 
found to have varied interest rate calculations 
on home loans and business loans. This 
discrimination within the financial sector can 
have damaging effects on the social makeup 
of the country over time and thus, propel the 
nation in a backward direction.

Financial inclusion is a multidimensional 
concept that goes beyond access to 
encompass usage and quality. Hence, a 
comprehensive understanding of financial 
inclusion should consider the availability and 
accessibility of services, frequency of use, 
and suitability and quality of financial options 
for all income levels. A financial system that 
is fully working for clients should also offer 
opportunities to easily access information 
about available products and their terms 
and should establish rules protecting the 
consumer from deception or exploitation. 
The National Development Plan (NDP) sets a 
target for financial inclusion of 90% by 2030. 

Financial inclusion means extending the 
reach of financial services so that they 
may be accessed by a greater share of the 
population. There are three aspects to finan-
cial inclusion:
• Density of financial services locations (the 

number of ATMS or bank branches)
• Penetration of financial products 
• Geographic access of financial services.

Credit, however, is a double-edged sword. 
It is an important component of financial 
inclusion and constitutes access to financial 
services in a meaningful way - the ability to 
buy a house or start a business for example - 
but also plunges one into debt, which, for the 
lower-income population, can compound 
financial burden. 

A very interesting perspective is provided 
by looking at financial inclusion beyond the 
traditional focus, where the individual is 
simply a consumer of financial services and 
their products. It has been suggested that 
financial education is important to enable 
people to engage with their financial services. 
For example, one of the pillars of sustainable 
financial inclusion is saving. In South Africa, 
there is still a weak savings culture. Financial 
education would empower people to see the 
value in saving and building their personal 
wealth.

THE COMMERCIAL CRIMES UNIT 
NEEDS PROFESSIONALISING
For the Constitution to be protected and 
realised, political leadership, government, 
civil society, the Human Rights Commission, 
academics and the business community 
need to continuously play their roles in order 
to attain change. A particular need is for the 
professionalising of commercial crime units 
within the South African Police Service. This 
has found to be lacking in South Africa, as 
there is a lack of crime statistics and data 
available. The Hawks are South Africa’s 
Directorate for Priority Crime Investigation 
(DPCI) which targets economic and orga-
nised crime and corruption that is sent by 
the President to the SAPS. Although the 
SAPS and the Hawks’ structures are in place, 
commercial crimes remain underreported 
and under-investigated. 

A recent study stated that 77% of companies 
in South Africa reported economic crime. 
This remains significantly higher than the 
global average rate of 49%. Observations 
thus far on transformation in South Africa 

“South Africans are repeatedly assured that 
macroeconomic policies, in particular financial and 

trade liberation, have been stable since the enacting 
of the constitution in 1994.” 
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demonstrate that it will require a more 
cautious tread through the adoption of 
more realistic approaches. The internal orga-
nisation or party in power is a deter-mining 
factor in terms of accepting of the first wave 
of transformation thus far, as well as waves 
to come. 

RADICAL ECONOMIC TRANSFOR-
MATION
A major in-depth study on the country’s 
emerging Shadow State by the State Capacity 
Research Project, an interdisciplinary, 
interuniversity research partnership that 
aims to contribute to the public debate 
about ‘state capture’ in South Africa, titled 
“Betrayal of a Promise” states that radical 
economic transformation has been turned 
into an ideological football, kicked around 
by factional political players within the ANC 
and the Alliance in general, who use the term 
to mean very different things.

The first transition from traditional Black 
Economic Empowerment (BEE), which was 
premised on the possibility of reforming the 
white-dominated economy (now depicted as 
white monopoly capital), to radical economic 
transformation, which is driven by transactors 
disguised as a black capitalist class not 
dependent on white monopoly capital. 

The second transition from acceptance of 
the constitutional settlement and the ‘rules 
of the game’ to a repurposing of state insti-
tutions that is achieved, in part, by breaking 
the rules.

These two transitions fuse in the strategic 
shift in focus from reforming the economy 
(the focus of the Thabo Mbeki era (1999–
2008), which is called the constitutional 
transformers, to repurposing state institutions 

(with special reference to procurement and 
SOEs) as the centrepiece of a new symbiotic 
relationship between the constitutional state 
and the shadow state, which is called the 
radical reformers.

The alternative is a new economic consensus. 
Since 1994, there has never been an economic 
policy framework that has enjoyed the full 
support of all stakeholders. A new economic 
consensus would be a detailed programme 
of radical economic transformation achieved 
within the constitutional, legislative and 
governance framework. The focus must be on 
a wide range of employment- and livelihood-
creating investments rather than a few ‘big 
and shiny’ capital-intensive infrastructure 
projects that reinforce the mineral-energy-
complex.

For this to happen, an atmosphere of trust 
conducive to innovation-oriented partner-
ships between business, government, know-
ledge institutions and social enterprises is 
urgently required. The report states that 
no economic transformation is achievable, 
however, until the shadow state is dismantled 
and the key perpetrators of state capture 
brought to justice. DIFFERENT EXPECTATIONS AND PERCEPTIONS OF 

BLACK ECONOMIC EMPOWERMENT (BEE) 

“It is not a black or white thing.”

There are two types of critics of 
empowerment or BEE – those who feel 
that they should have gained more from 

it, and those who feel that any form of change 
is a personal threat. In the decades before 
South Africa achieved democracy in 1994, 
the Apartheid government systematically 
excluded African, Indian and Coloured 
people from meaningful participation in the 
country’s economy.

The Department of Trade and Industry 
states that Black Economic Empowerment 
– or Broad-Based Black Economic Empo-
werment – is not affirmative action, although 
employment equity forms part of it. Nor 

does it aim to take wealth from one group 
and give it to another. It is essentially a 
growth strategy, targeting the South African 
economy’s weakest point: inequality.

As South Africa enters its 25th year of 
democracy and an election year, the issue of 
black ownership continues to be a dominant 
aspect within the country’s transformation 
and empowerment landscape. The Broad-
Based Black Economic Empowerment 
(B-BBEE) Strategy is now going into its 16th 
year of existence, with the first B-BBEE codes 
having been published over a decade ago, in 
2007. Protracted negotiations on the various 
industry sector empowerment charters took 
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place and vast sums of money have been 
committed to B-BBEE. Despite this, the 
evidence on performance suggests that the 
best endeavours have produced patchy out-
comes, at best, and have failed to reduce 
inequality and achieve broad empowerment 
for everybody in South Africa.

There are vastly varying views on empo-
werment and the effects of inequality from 
different ethnic groups across South African 
society – and although there is no quick 
solution to its complexities, it is important 
to listen to the opinions of white privilege 
as well as the frustration of prolonged 
inequality. Below is an endeavour to unpack 
some key aspects.

WHITE PRIVILEGE
The deputy principal of Jeppe High School 
for Boys in Johannesburg, Kevin Leathem, has 
eloquently outlined the issues surrounding 
white privilege in an address to the school in 
2018. Herewith a summary of the key points: 
If you are white it can be difficult to see the 
privilege you have been born into — simply 
because you’re in it… When we hear the 
word “privilege” we automatically think of 
pampered rich people who live lives of ease 
and extravagance, and that’s simply not the 
experience of all white South Africans. But 
the word privilege has nothing to do with 
wealth. It simply refers to some advantage 
or immunity that only a certain group get to 
enjoy.

White privilege is simply a preference for 
whiteness that saturates our society. It’s all 
around us. But if you are white it’s sometimes 
hard to see the privilege because you’re in 
it, and it’s all you’ve known. It’s like asking a 
fish to notice water. For example, plasters 
are one of many products that have been 
designed just for white people. The so-called 
flesh-coloured plasters only match a white 
skin tone. More than 80% of our population 
is black. That’s more than 40-million people 
in SA alone, so don’t tell me there’s no 
market, and yet pharmaceutical companies 
specifically cater to the needs of less than 

10% of the population — white people. It’s a 
privilege to have your needs acknowledged 
and catered for.

White people also have the privilege of 
options. Whether it’s dolls, books or greeting 
cards, its white people’s needs that are 
being catered for. Some might argue that 
these examples amount to nothing more 
than an inconvenience, but I would argue 
that constant and daily messages that you 
are somehow “less than” because of the 
colour of your skin shapes your sense of self 
and limits your sense of the possibilities for 
your life.

So, what should white people do with this? 
Making you feel bad about yourselves is 
certainly not my intention, nor is it helpful. 
But I will tell you what I feel is an appropriate 
way to respond. Stop denying it. Stop 
pretending it isn’t real. Just acknowledge it. 
You have been given an unfair advantage.

So, use it. Do something meaningful with it. 
Or don’t. But whatever you do, don’t deny 
it. Your denial is not harmless. It’s criminal. 
Times columnist Tom Eaton compared it to 
“walking into a blood-spattered room and 
not seeing anything amiss”. If you can’t see 
that a crime has been committed, if you 
refuse to acknowledge the injustice, then no 
matter how generous a person you imagine 
yourself to be “you are subtly working to 
defeat the ends of justice”.

FRUSTRATIONS WITH PROLONGED 
INEQUALITY
When we talk about South Africa’s inequality, 
many of us accept the fact that we live 
in a country where a small portion of the 
population is wealthy amongst a majority 
that are poor, and mainly black in ethnicity. 
We may feel some unease about it.

Given our long history of racial oppression 
and exploitation, race matters a huge deal in 
South Africa’s income distribution, especially 
when it comes to who’s wealthy, who has a 
stable income, who’s just one paycheque 

away from falling into poverty and who, 
despite all their efforts, will never claw their 
way out of poverty.

And while there are some black South 
Africans who’ve entered the stable middle 
class, their numbers are small relative to the 
overall size and share of the black population. 
We’ve all heard about the “black diamonds”, 
but this notion of a burgeoning black middle 
class that is having a positive, transformative 
effect on our society, is not borne out in the 
data, nor is it borne out in what black South 
Africans are saying about their day-to-day 
realities.

Meanwhile, half of all South Africans are 
chronically poor, living in households with a 
per capita income of R1,149 or less per month 
– predominantly black people. There’s very 
little income mobility for this group of South 
Africans. Put bluntly, they’re stuck. Yet, these 
are also some of our hardest-working citizens, 
be they domestic workers, farm labourers 
or security guards. Their low earnings limit 
their ability to focus on anything except the 
immediate struggle to get by. They just don’t 
have the financial or social resources to build 
a better life for their children.

One’s ability to achieve a better position than 
one’s parents in the distribution of income 
reflects a society that is creating opportunities 
and social mobility. Social scientists refer to 
this as ‘intergenerational income mobility’. 
But underlying South Africa’s inequality 
gap, is a situation in which income mobility 
remains an impossible challenge for large 
swathes of our population. 

The official aim of Black Economic Empo-
werment is to deracialise the distri-bution 
of wealth in South African society – yet all 
evidence suggests that BEE has only served 
to enrich a handful of well-connected black 
businessman and politicians. In addition to 
this, Black Economic Empowerment, while 
formally advertised as a means by which 
the black majority might gain access to the 
fruits of the South African economy, has 
only served to divide the interests of the 
black population. For while it is clearly in 
the interests of the black poor to challenge 

the dominant economic thinking of the new 
South Africa, the benefactors of BEE have an 
interest in preserving the status quo. 

After 25 years of democracy, this prolonged 
effect of inequality and no real change to it, 
have created high levels of frustration within 
the majority of the black population towards 
the government and broader society. There 
is a current stream of thinking that states that 
empowering the black poor would involve 
the scrapping of BEE and the instituting of 
meaningful redistributive policies that would 
engineer the structural transformation of 
South Africa’s economy. These include 
land reform, a total revamp of our basic 
education system, greater infrastructure 
spending, the scrapping of outsourcing and 
the decommodification of service delivery 
(housing, electricity and water), to name but 
a few.

Another aspect worth mentioning is the 
recent Prevention and Combatting of Hate 
Crime and Hate Speech Bill that was sent 
to Parliament for processing in 2018 – the 
qualifying criteria for hate speech is a clear 
intention to be harmful or to incite harm or 
promote or propagate hatred on the basis of 
age, albinism, birth, colour, culture, disability, 
ethnic or social origin, gender or gender 
identity, HIV status, language, nationality, 
migrant or refugee status, race, religion, 
or sex, which includes intersex or sexual 
orientation. A landmark judgement in 2018: 
South African estate agent Vicky Momberg 
was caught on video verbally abusing a 
black policeman. The state brought a case of 
crimen injuria against Momberg and a court 
has sentenced her to three years in jail (one 
suspended). This makes her the first person 
in the country to be jailed for this offence. 
The court sent a message that racism is 
not just inappropriate, but it is criminal. 
The hope must be that the penny drops 
for South Africans that their actions carry 
big repercussions. The judgment and the 
sentence highlight the fact that South Africa 
needs to put hate crime legislation in place. 
It’s already at an advanced stage but it needs 
to be promulgated better.
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The key to move forward is education – 
even more education is needed than 
ever before

Fixing South Africa’s education system is 
necessary to reduce unemployment and 
inequality in South Africa. The unemployed 
will gain access to semi-skilled and skilled 
jobs only if they are better educated. At the 
same time, an increased pool of educated 
workers will reduce the premia paid to the 
educated, who are currently in short supply. 
Both poverty and inequality will fall as a 
result. 

Job creation, though crucial for poverty 
reduction, will also do little to reduce 
overall inequality. The weak endowments 
of those currently unemployed would not 
assure them of high labour market earning. 
Thus, even if they were employed, it would 
probably be at low wages, thus leaving wage 
and hence aggregate inequality high and 
little affected. Thus, the labour market is at 
the heart of inequality, and central to labour 
market inequality is the quality of education. 
To reduce income inequality substantially 
requires a different wage pattern, based 
on better human capital, for the bulk of the 
population. 

Education has occurred in various forms 
stemming from pre-BEE to the present day. 
It can be seen through: 
• A non-violent approach of persuasive 

education for the colonialists as a tool for 

action (1991).
• Facilitating the first world conference on 

racism, racial discrimination, xenophobia 
and related intolerances (2001) (this 
allows for engagement and education or 
sharing of ideas on an international level).

• Education through a movement, the 
Black consciousness movement.

• Struggles or oppression leading to a 
political school (1962): when various 
political freedom fighters were sent to 
prison, they turned the prison into a 
political school.

These types of education were formed 
through struggles or hardships experienced. 
The struggles of the present day do not 
compare to those previously experienced. 
The need for continuous education in 
various forms has not diminished, nor has the 
intensity or lack thereof. There are no quick 
and easy solutions to South Africa’s inequality 
problem. Without substantive improvements 
in the human capital of the poor, income 
inequality will remain unacceptably wide. 
Much is made of the fact that South Africa 
already allocates a high share of resources 
to education relative to other developing 
countries. Given the backlogs and wide 
disparities in our society inherited from 
Apartheid, possibly even greater resources 
are needed. But even increased resources 
will help only if they are well-used. This will 
happen only with far greater political will and 
focus than is currently in evidence.

THE KEY TO MOVE FORWARD 
IS EDUCATION 

“Even more education is needed than ever before ...”

POSITIVE EFFECTS OF TRANSFORMATION – THE 
SUCCESSES OF OUR SHARED DEMOCRACY 

SA is a better place to invest than 
popular perceptions, and South 
Africans should be more optimistic 

of the future‚ according to Discovery foun-
der Adrian Gore. Speaking at the 2018 
Discovery Leadership Summit‚ he continued 

to state that South Africans are the most 
“confidently inaccurate” in their perceptions 
of the countries successes. The case for 
this optimism is not naïve but fact-based. 
Herewith a few factual examples…
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BLACK EMPLOYEES IN  
MANAGEMENT POSITIONS

1996 to 2016
From 10% to 36%, increase of +32%

FORMAL HOUSING
1996 to 2016

+130% more formal housing available

NEW HIV INFECTIONS
1999 to 2016

-60% less infections per annum

LITERACY
1980 to 2015

64% reduction in people 
who cannot read

CHILD MORTALITY
1980 to 2015

64% reduction in children who die 
before age 5

BASIC EDUCATION
1980 to 2015

53% reduction in people 
without education

a

a

a

aa

a

27

South Africa’s gross domestic product (GDP) had increased two-and-a-half times since the 
beginning of democracy (1994) and the country’s economy was almost as big as Austria’s 
and Switzerland’s.

PEACEFUL POLITICAL AND SOCIAL 
TRANSFORMATION PROCESS
That it happened the way it did in the first 
place! Twenty-five years since the start of 
the new democracy, South Africa remains 
an aspirational democracy. Other African 
countries look towards South Africa for 
lessons learned and best practice around 
BEE.

DIVERSITY
Diversity as expressed by freedom of 
cultural, religious and linguistic expression is 
enshrined in the Constitution of the Republic 
of South Africa. South Africa is called the 
'Rainbow Nation', a title that captures its 
diversity and 11 official languages. Greater 
diversity not only offers individuals more 
opportunities to have positive, face-to-face 
interactions with members of other cultural 
groups, but living, studying, or working in 
contexts of diversity makes people more 
tolerant and reduces their prejudices 

ROBUST FINANCIAL SYSTEM 
AND BANKING TECHNOLOGY 
INNOVATIONS. 
The South African banking system is well-
developed and effectively regulated, com-
prising a central bank – the South African 
Reserve Bank – as well as a few large, 
financially strong banks and investment insti-
tutions, and a number of smaller banks.

LEGAL SYSTEM
Legal system is well established and very 
strong – dealt with dismantling Apartheid 
and addressing transformation. The judiciary 
is well-respected in South Africa and abroad.

WOMAN
South Africa ranks high on the ratio of female 
representatives in positions of power – both 
in public office and in the private sector.

NATIONAL BUDGET
According to the 2017 Open Budget Index, 
South Africa was ranked joint first with New 
Zealand for having the most transparent 
budget in the world, with both countries 
scoring 89 out of a possible 100 points. The 
United States and Brazil are tied 7th with 77 
points, while China is near the bottom of the 
list with 13 points. This level of transparency 
provides a positive business environment 
for investors and will attract either local or 
Foreign Direct Investment into the country 
to invest in new ventures.

DOMESTIC INFLATION
The highest inflation rate ever recorded in 
South Africa was in January 1986, at 20.7%. 
Some of you may remember those bad 
days, where each wag of P.W. Botha’s finger 
put an extra percentile to the inflation rate. 
That year, the average inflation rate was 
18.7%. During the 2008 financial crisis South 
Africa’s inflation rate was 11.5%. In July 2018, 
the latest official monthly inflation rate was 
5.1%. With inflation this low, production cost 
increases can be expected to remain low, 
despite the large hikes in the petrol price. 
This reduces the perceived risk of starting 
a business in South Africa. Compared to 
Venezuela (200 000% inflation rate) we are 
not doing too badly!

TAX REVENUE
The tax revenue has increased from R100 
billion in 1994 to R1,4 trillion in 2016 in 
South Africa. Not only does this indicate 
the efficiency of tax collection, but also a 
broadening tax base in South Africa. Essen-
tially, this means that an accessible target 
market for start-ups has increased and 
should continue to increase. 
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TRANSFORMATION ROLE MODELS – PEOPLE AND 
ORGANISATIONS TO LOOK UP TO

Who in South Africa can be seen as 
the Pioneers of transformation, 
and who are the Modern-Day 

Heavyweights effecting change and trans-
formation? Who are the Early Adopters, and 
who are the Upcoming transformation ins-
pirationalists? We are all familiar with our 

historical pioneers of freedom and equality, 
such as Nelson Mandela, Steve Biko, Oliver 
Tambo, Walter Sisulu and many others – but 
here we would like to cover a wider, and 
perhaps a more unusual list of people and 
organisations. Below is a short sample… 
there are many more unsung protagonists!

INDIVIDUAL KEY HIGHLIGHTS

PIONEERS
First to enter or settle in a new area, first to develop or apply something

Steve Biko 
Academic 
Hospital

• World’s first middle ear transplant using 3-D printing technology, performed 
at the hospital in 2019.

• Professor Mashudu Tshifularo and his team from the University of Pretoria 
have developed a pioneering surgical procedure using 3D-printed middle 
ear bones, for conductive hearing loss rehabilitation.

• It aims to simplify the reconstruction of ossicles during middle ear 
procedures, such as ossiculoplasty and stapedectomy, in order to increase 
the chance of success with minimal intrusion trauma.

Glenda Gray • Appeared in 2017 TIME 100 most influential people.
• Acclaimed for work on HIV research and co-founded the Perinatal HIV 

research unit (HPRU).
• In 2002, she was awarded the Nelson Mandela Health and Human Rights 

Award for pioneering work done in the field of Mother-to-Child Transmission 
of HIV-1.

• Custodian for Health Research in SA, she was awarded South Africa’s 
highest honour, the Order of Mapungubwe (Silver) – for achievements in the 
international arena which have served South Africa’s interests.

• Chairs Global Alliance for Chronic Diseases.
• Received the ‘Heroes in Medicine’ award from the International Association 

of Physicians in AIDS Care (IAPAC).

MODERN DAY HEAVY WEIGHTS
Inspire others to follow them and believe in a better future

Pravin 
Gordhan

• Pravin Gordhan was one of the first senior ANC members to speak out 
against the ANC and former president Jacob Zuma, when it was not 
“popular” to do so.

• Believes in ethical and radical economic transformation, and that South 
Africa needs to consider a charter of economic rights coupled with the Bill of 
rights.

• Said: ‘We need to transform in order to grow, we need to grow in order to 
transform. Without transformation, growth will reinforce inequality; without 
growth, transformation will be distorted by patronage’.

• Believes the principles that should guide the transformation agenda 
should include programmes that create jobs, eliminate poverty and 
narrow the inequality gap, mass-based transformation that benefits the 
most disadvantaged South Africans, private and public partnerships for 
infrastructure and technological advances and the establishment of a new 
economy where the legacy of race domination is no longer visible.
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INDIVIDUAL KEY HIGHLIGHTS

Wendy 
Luhabe

• Founded Women Investment Holdings in 1993: initiating the participation 
of women in the economic landscape of South Africa. She launched the first 
fund to provide capital to women-owned businesses in South Africa, with a 
R120 million private equity fund.

• In 1999 she was recognised as one of the 50 Leading Women Entrepreneurs 
of the World. The World Economic Forum in Switzerland recognised her as a 
Global Leader of Tomorrow.

• Part of Economic Empowerment of Women, enabling SA women to become 
investors.

• Champion for social entrepreneurship.
• Awarded Lieutenant of the Victorian Order (LVO) by the British Royal Family 

in 2014.

EARLY ADOPTERS
The trend setters or “contrarians” opposing popular opinion or current practice

Harambee • In 2011, Yellowwoods Investments initiated the concept of bringing a 
new talent pool – one that did not form part of the normal HR pipeline 
– to businesses that were resistant to hiring youth. The ideal was that by 
empowering job-seekers, and linking them to employers that matched 
them, the unemployment crisis in South Africa could be addressed. Thus the 
start of Harambee. 

• From the humblest of beginnings with only their five partners, Harambee 
now partners with more than 250 corporate employers in the retail, 
hospitality, financial services, insurance, business process outsourcing, 
logistics, business consulting, manufacturing and technical sectors. 

• Along with this, the Harambee Youth Employment Accelerator has placed 
over 25,000 at-risk youth into sustained employment since 2011. And while 
this is certainly laudable, their database consists of almost half a million 
candidates, all of whom stand a good chance of finding their way into 
employment with Harambee’s help. 

• Harambee aims to channel 10,000 young people into employment each year, 
and to bring 500,000 young people closer to the labour market over the next 
five years.  

• Harambee is currently ranked as the 7th most favoured and recognised 
brand amongst low-income earners in South Africa.

• “Our goal is to bring our customers into the formal economy by eliminating 
the barriers to entry and doing it in a way that can scale,” says Harambee 
CIO, Evan Jones. “We have had to build credibility with businesses and 
brand credibility with the youth.”

IQbusiness • IQbusiness is the largest independent management consulting firm in 
South Africa.

• Staying relevant as a business isn’t just about new technology or 
going digital. It is about change – predicting, responding and being 
able to adapt to it.

• Awarded the Conscious Company of the Year in 2018.
• Seen as a “turnaround artist” when weighted against other 

management consultancies, transforming the digital world: 
Operations management to improve efficiencies and stimulate growth 
(ActiveOps partner for Africa).

INDIVIDUAL KEY HIGHLIGHTS

• Certified as a B Corporation, part of a select community of over 2000 
Certified B Corps around the world. Using business as a force for 
good, to grow people, to grow business, and most importantly, to 
grow Africa as a continent.

• Grow people, grow business, grow Africa.
• Purpose-driven, solutions-driven (responds to needs).

Trevor Noah • Born in poverty and Apartheid and turned it around.
• Speaks out on race and discrimination openly through comedic 

storytelling.

UPCOMING
Young leaders to watch as they seek to develop and grow South Africa’s future

Yusuf 
Randera-
Rees

• CEO and Co-Founder of the Awethu Project.
• The project has raised over R450m to invest in building a fair South 

Africa through entrepreneurship and innovation.
• Awethu has facilitated support for 2 000 entrepreneurs, driven the 

creation of over 2 000 jobs.

Sizwe 
Mpofu-
Walsh

• Sizwe is a political commentator, academic, musician and author.
• In September 2017, Sizwe published his debut book, Democracy and 

Delusion: 10 Myths in South African Politics. Along with the book, he 
released his debut rap album, also titled Democracy and Delusion.

• Brief summary review of his book: A fresh, different perspective on 
South African politics. Many common political arguments come 
pre-packaged in a very old and dusty box -- and in this book, Sizwe 
Mpofu-Walsh sets out to dismantle that box. The self-evident truths 
are not so inarguable. He argues that free education is far from 
impossible, land reform is not the first step to chaos, and the media 
is not free. In this incisive, informed book we find challenges to 
commonly-held opinions and new solutions to old problems.

Khwela • Skhona Khumalo, a 28-year-old digital innovator and finance graduate, 
has created the Khwela app, a mobile application that promises to 
make the daily taxi ride easier for commuters.

• Khwela is housed at the Innovation Hub in Pretoria and Tshimologong 
in Braamfontein. 

• The application, launched in February 2018, provides taxi/mini-bus 
users with up-to-date information of their nearest taxi rank, the current 
prices and routes that are taken. This aids in understanding the 
complex network of the taxi industry. 

• The application was said to have potential in changing the industry as 
it integrates it into the digital age. It further allows for commuters to 
be linked to potential taxis through the posting of available routes. 

• Khumalo notes the main aim of the app is to improve taxi travel 
for commuters and for them to no longer have to ask strangers for 
directions when they cannot find taxis going where they need to be.
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We all travel on the same roads… regardless of our social standing, wealth, 
heritage, race, or gender. More than two thirds of the South African population 
is dependent on some sort of public transport – and most often the minibus 

taxi is the only viable means of traveling to any given destination. The minibus taxi is a 
unique icon of South African roads, hate them or love them, they are here to stay as a 
public transport option. If we can find an innovative way to transform taxi transport to be 
more effective, safe, and organised – it could have a hugely positive impact on the overall 
economy and empowerment journey in the country!

Some facts about the industry: The taxi or mini-bus industry in South Africa comprises of 
about 130, 996 vehicles with a great deal of unlicensed taxis. This means that the total 
number of mini-bus taxis on South Africa’s roads is likely much higher. It was estimated 
by the Transport Minister, Blade Nzimande, that in March 2017, there were more than 
200,000 taxis in South Africa, generating more than R90 billion annually. This informal 
industry does not adhere to a regulated minimum wage or even tariffs. The wage and 
tariff rates are determined by various taxi associations based on their operational levels, 
the income/profits or takings levels and the routes taken. The actual figure is therefore 
unknown and not standardised, and the industry remains fairly unregulated. In addition to 
the unregulated fares, the importance of road safety and passenger safety in South Africa 
is of importance. According to the Decade of Action for Road Safety Report in SA, about 
95 per cent of traffic crashes happen as a direct result of traffic offences, with 44 per cent 
of drivers being involved in an injurious taxi-related accident. It is therefore important 
for government or the private sector to prioritise this informal transport industry. It can 
be done through operator permits, roadworthy tests and the checking of fraud and 
corruption. The regulating of this industry is of importance as it can pave the way to 
transforming the South African public transport industry and moreover, road safety in 
general. The introduction of the digital application to track taxis and routes is a start to 
the changing of the industry.

If there can be a collective resolution to adopt the “South African way of driving”, not 
the European or Indian way of driving – in recognising the importance of the minibus taxi 
industry and perhaps offering preferential lanes on the highways, the country could be on 
a new road to economic transformation through better transport!

An analogy for transformation to chart a way forward in South 
Africa: the taxi economy

Since 1994, the South African government has adopted a wide range of policies that 
actively seek to reallocate resources across a wide range of sectors, including such 
things as housing subsidies, social grants, incentives for new black-owned industries, 

BEE strategies, preferential procurement, investments in education, land reform and tariffs 
– to name a few. As we move into a new era of transformation, we have five key lessons to 
ponder:
• Accept that the first wave of transformation is confined to the politically connected 

group of the day, and so transformation has been active in South Africa for more than a 
hundred years. We need to learn from previous transformation “waves” and find better 
ways to implement transformation to the betterment of all, and not just a select few. 
Think out of the box – transformation is not only black or white! 

• Financial institutions are overregulated, and consumers find it difficult to obtain a 
home loan on an equitable basis, regardless of their race. It is necessary for the micro-
lending industry to receive more focus, in order to stimulate more entrepreneurship. 
Overregulation stifles investment and inclusion – there needs to be more balance.

• Professionalising of a Commercial Crimes Unit in the South African Police Service is 
required to effectively assist with the high levels of economic crimes affecting business 
owners in South Africa. A recent study stated that 77% of companies in South Africa 
reported economic crime. This remains significantly higher than the global average rate 
of 49%. 

• Unpack the expectations of black and white people on empowerment – a very complex 
and emotive statement – but with more honesty and an open mind, both black and 
white people may find a way to move forward in better mutual understanding.
• There needs to be more open and peaceful discussion of privatisation options for 

state-owned entities, finding ways to be more strategic in fostering economic gains 
through partial privatisation.

• Increased investment and programmes to encourage entrepreneurial business skills. 
Creating more investment opportunities for small and medium businesses, to drive 
more job creation.  

• Education and access to information will lead to productivity – not just any education, 
but future-proof and quality education to all!
• School curriculum needs to be more advanced, embrace technology options.
• Proactive programmes need to be put in place, as opposed to reactive measures 

taken by industries – as an approach to vocational training.

Our collective intent, thoughts and approach in South Africa should be 
“Let’s change our negative narratives, and celebrate our progress... we 

must acknowledge that we can do better. Our problems are real but 
soluble... our economy has true potential.”

CONCLUSION  – CALL TO ACTION!



3534

CURRENT DIRECTORSHIPS & 
COMMITTEE MEMBERS
• Hydro Power Equipment (Pty) Ltd: Non-

Executive Director

• Micro Finance South Africa (MFSA): Non-
Executive Director

• Inyathelo: The South African Institute for 
Advancement Trustee

• WorleyParsons: Employee Share Trust 
Independent Chairman

• Atlas Finance (Pty) Ltd: Social & Ethics 
Committee Chairman

ACADEMIC & PROFESSIONAL 
QUALIFICATIONS
• Postgraduate Certificate in Risk, 

Compliance & Governance Law, 
University of the Witwatersrand

• Postgraduate Certificate in Court 
Annexed Mediation, University of the 
Witwatersrand

• Bachelor of Laws (LL. B) in Business Law, 
Coventry University, UK

• Management Development 
Programme in B-BBEE, University of the 
Witwatersrand

• Certificate in Law & Social Sciences, 
University of Warwick, UK

• Associate Certified Sustainable 
Assurance Practitioner (AS1000AA), UK

KEY SKILLS
• Merger and acquisition advisory as 

pertaining the BEE ownership

• Tender BEE Bid submission advisory

• Strategic Planning on BEE

• Management consulting

• Corporate Governance

• Trust administration

• Risk analysis

• Business Development, Modeling & 
strategy

• Enterprise Development modeling

• SMME Fundraising

Israel is the Founder & CEO of NPI Governance Consulting (a leading BEE Advisory & ISO9001 
accredited company).  He is passionate about the intentions behind Broad-Based Black Economic 
Empowerment (“BEE”), including the economic transformation of South Africa. Israel’s experience 
has focussed on developing and executing strategies which would enable companies to better 
position themselves in the market and develop partnerships with companies and organizations that 
want to implement “business-sense” transformational strategies.   With a proven track record of 
transformation in a variety of industries, in April 2018, NPI Governance Consulting was nominated at 
the Top Empowerment Awards as the “Fastest Growth SME of the Year”.

Israel has been involved in various mergers and acquisitions other general corporate / commercial 
transactions. He has also advised on BEE joint-venture structure, company formations and re-
organisations. Israel has extensive experience in business entity formation and governance matters, 
M&A, and BEE financing transactions in a wide variety of sectors.

Furthermore, Israel also served on the Boards of a variety of different organisations/ companies 
and provides management with strategic input on compliance, risk management and corporate 
governance. In March 2018, national Minister of Higher Education & Training, Naledi Pandor 

appointed Israel to the Board of the BankSETA, the national training authority for the Banking 
and micro-lending industry and and supports people development through partnerships, skills 
development, alleviating unemployment, creating a brighter future and enabling change.

With over 10 years of relationship management experience within the Public sector in South Africa 
and aboard, Israel has worked at the United Nations Environmental Program, the Canadian High 
Commission Trade Office (as Trade Commissioner) in South Africa, the Industrial Development 
Corporation of South Africa (as B-BBEE Advisor) bring a wealth of knowledge around government 
operations and programmes.

Israel studied Law and Social Sciences Diploma at the University of Warwick and a LL. B in Business 
Law at Coventry University, UK, and subsequently completed three Post-Graduate certificates with 
the Mandela School of Law (University of the Witwatersrand). Israel is a commentator in the press 
and business sector regarding transformation and sustainable development-related topics and has 
been invited to speak at several conferences on topics relating to transformation and sustainable 
development.

ISRAEL NOKO
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